I EEEEEEEEE—————m——————
’\

Passion for Innovation. ‘ )
Compassion for Patients™

Daiichi-Sankyo

Growing as a Leader in ADCs

DAIICHI SANKYO CO., LTD.

Sunao Manabe
Executive Chairperson and CEO

January 8, 2024



Forward-Looking Statements -

Daiichi-Sankyo
e

Management strategies and plans, financial forecasts, future projections and policies, and R&D information that Daiichi Sankyo discloses in
this material are all classified as Daiichi Sankyo's future prospects. These forward-looking statements were determined by Daiichi Sankyo
based on information obtained as of today with certain assumptions, premises and future forecasts, and thus, there are various inherent risks
as well as uncertainties involved. As such, please note that actual results of Daiichi Sankyo may diverge materially from Daiichi Sankyo's
outlook or the content of this material. Furthermore, there is no assurance that any forward-looking statements in this material will be
realized. Regardless of the actual results or facts, Daiichi Sankyo is not obliged and does not have in its policy the duty to update the content
of this material from the date of this material onward.

Some of the compounds under discussion are investigational agents and are not approved by the FDA or any other regulatory agency
worldwide as a treatment for indications under investigation. Efficacy and safety have not been established in areas under investigation. There
are no guarantee that these compounds will become commercially available in indications under investigation.

Daiichi Sankyo takes reasonable care to ensure the accuracy of the content of this material, but shall not be obliged to guarantee the absolute
accuracy, appropriateness, completeness and feasibility, etc. of the information described in this material. Furthermore, any information
regarding companies, organizations or any other matters outside the Daiichi Sankyo Group that is described within this material has been
compiled or cited using publicly available information or other information, and Daiichi Sankyo has not performed in-house inspection of the
accuracy, appropriateness, completeness and feasibility, etc. of such information, and does not guarantee the accuracy thereof.

The information described in this material may be changed hereafter without notice. Accordingly, this material or the information described
herein should be used at your own judgment, together with any other information you may otherwise obtain.

This material does not constitute a solicitation of application to acquire or an offer to sell any security in the United States, Japan or elsewhere.
This material disclosed here is for reference purposes only. Final investment decisions should be made at your own discretion.

Daiichi Sankyo assumes no responsibility for any damages resulting from the use of this material or its content, including without limitation
damages related to the use of erroneous information.
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Overview of Daiichi Sankyo

Overview of FY2023 consolidated P&L

Revenue 1,550.0
Cost of sales ™’ 410.0
SG&A expenses * 610.0
R&D expenses *' 375.0

Core operating profit *1 155.0

Operating profit 150.0

Profit attributable to owners

of the Company 135.0

FY2023 Forecast

100.0%

26.5%

39.4%

24.2%

10.0%

9.7%

8.7%

+21.2%

+26.4%

+24.4%

+23.6%

(Bn JPY)

+271.5

+60.9

+139.9

+38.3

+32.4

+29.4

+25.8

v

Daiichi-Sankyo

Europe Revenue
17.6% by Region

North
America
28.9%

*1 As an indicator of ordinary profitability, “core operating profit” which excludes temporary income and expenses from operating income is disclosed.
Income and expenses related to sale of fixed assets, restructuring (excluding the sales of pipeline and launched products), impairment, loss compensation, reconciliation,

and other non-temporary and material gains and losses are included in the “temporary income and expenses”.

Temporary income and expenses are excluded from results and forecast for cost of sales, SG&A expenses and R&D expenses shown in the list above.

*2 Asia, South & Central America

*3 Revenue related to upfront payments, regulatory & sales milestones payment based on ENHERTU® and Dato-DXd strategic alliance agreements with AstraZeneca
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Our Proprietary Antibody Drug Conjugates (ADC)

DXd ADCs are composed of 3 parts?2:

A monoclonal antibody for a tumor-selective antigen
A topoisomerase | inhibitor payload (an exatecan derivative, DXd)

A tetrapeptide-based cleavable linker that covalently bonds the other 2
components

DXd ADC Technology® DerU><tAecan4

U
Daiichi-Sankyo
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Cleavable tetrapeptide-based linker

Image is for illustrative Topoisomerase | inhibitor payload

purposes only; actual (DXd)
drug positions may vary*.

Payload mechanism of action:
topoisomerase | inhibitor!->2

High potency of payload?>2

Optimized drug to antibody
ratiol-4ab

Payload with short systemic
half-life23.ac

Stable linker-payload?3>2

Tumor-selective cleavable
linker2-6.2

Bystander antitumor effect? 72

aThe clinical relevance of these features is under investigation. ? Please refer to slide notes for a summary of the 7 attributes of DXd ADCs and additional information on DAR. ¢ Approximately 1.4 hours based on animal data.
1. Okajima D, et al. Mol Cancer Ther. 2021;20(12):2329-2340. 2. Nakada T, et al. Chem Pharm Bull (Tokyo). 2019;67(3):173-185. 3. Ogitani Y, et al. Clin Cancer Res. 2016;22(20):5097-5108. 4. Hashimoto Y, et al. Clin
Cancer Res. 2019;25:7151-7161. 5. Koganemaru S, et al. Mol Cancer Ther. 2019;18:2043-2050. 6. Haratani K, et al. J Clin Invest. 2020;130(1):374-388. 7. Ogitani Y, et al. Cancer Sci. 2016;107(7):1039-1046.

*The All DXd ADC molecule (2D and 3D) is updated to use the Daiichi Sankyo light blue (monoclonal antibody) and green (linker and payload) to have an association with Daiichi Sankyo and distinguish it from the other individual DXd ADCs. Individual DXd ADC molecules (T-DXd, HER3-DXd, Dato-DXd, I-DXd, R-DXd) will

maintain current colors .Colorized linker-payload (All: green and Individual: magenta) represent the same chemical structure




5 Lead DXd ADCs “

Product value maximization for 5 lead DXd ADCs progressing steadily

through competitive clinical study data accumulation

Project T . Pre- .
(Target) Target indications  Discovery Clinical Ph1 Ph2 Ph3 Filed Launched

(HER2) NSCLC, CRC, etc.
(TROP2) etc.

HER3-DXd -
3 (HER3) NSCLC, Breast

DS-7300 ESCC, CRPC, sq-
(B7-H3) NSCLC, SCLC, etc.

(COHE) i )
5 (CDH6) Ovarian, etc.

I:) Timeline indicates the most advanced stage of each project

CRC: colorectal cancer, CRPC: castration-resistant prostate cancer, ESCC: esophageal squamous cell carcinoma, GIST: gastrointestinal stromal tumor, NSCLC: non small cell lung cancer,. SCLC: small cell lung cancer



Revenue Increase Since Launch U

Steady revenue growth through strong market penetration and indication expansions

8 ENHERTU (Bn JEY) Q Approved indications in US

trastuzumab deruxtecan 433.6

Upfront HER2+ mBC 2L+
N Europe [IRETEL

HER2 low mBC (post chemo)

HER2+ mGC 2L+

258.4 HER2-mutant mNSCLC 2L+

- Expect to obtain a filing

acceptance letter for additional

indication in US within FY2023
80.8
43.5 e A potential tumor agnostic therapy
14.0 for HER2 + solid tumors 2L+
FY2019 FY2020 FY2021 FY2022 FY2023

Results Results Results Results Forecast



Significant Development Progress

v

Expect to obtain a filing acceptance letter in US for NSCLC (2L+) within FY2023
Plan to file for HR+/HER2 low or negative BC (2L+) within FY2023

TROPION-LungO01: PFS for ITT

100 -y Median (95% C1), et
% months? 44(42-58) |37(294.2)
80 k HR 0.75(0.62-0.91)
< P-value 0.004
- Prespecified
£ -
£ boundary (2-sided) 0.008
2 408
o
& 40 - 301
&
20 282 M
178 . Vg
0 + Censored =t
0 2 4 6 8 10 12 14 16 18
No. at risk: Time since randomization, months
Dato-DXd 299 216 156 96 74 46 24 10 2 0
Docetaxel 305 186 120 63 42 19 14 7 0 0
Dato-DXd Docetaxel
ORR (95% CI), % 26.4 (215-31.8) 12.8 (9.3-17.1)
DOR (95% Cl), mo 7.1 (5.6-109) 5.6 (5.4-8.1)

Dato-DXd is the first ADC to demonstrate a
statistically significant improvement in PFS over
docetaxel in NSCLC

Probability of PFS

TROPION-Breast01: Efficac
PFS by BICR: primary endpoint

0.94
084 Dato-DXd = ICC
0.7 Median PFS, months 6.9 49
: (95% Cl) (5.7-74) (42-55)
0.6 HR (95% CI) 0.63 (0.52-0.76)
P-value <0.0001

25.5%

[7 0 YRR SN
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7 — ICC (n=367) !
: i
6

— Dato-DXd (n=365 18.7% :
0.1 (1=365) 14.6% | L~
1
0 i .
0 3 o 12 15
Number at risk Time from randomisation (months)
Dato-DXd 365 249 158 66 15 4
ICC 367 205 93 26 8 1

PFS by investigator assessment: Median 6.9 vs 4.5 months; HR 0.64 (95% CI 0.53—0.76)

Dato-DXd aims to set a new standard for
TROP2 ADCs in HR+/HER2 low or negative BC
with TROPION-Breast01



DS-7300 Strategic Collaboration
(1-0xd) ENGEYCM with Merck & Co., Inc., Rahway, NJ, USA

» Maximize product value by accelerating development and expanding possibilities

» Rapidly allocate resources to new growth drivers following 5 lead DXd ADCs

Development Commercial

¢ Co-development as monotherapy and combination therapy | € Global (excluding Japan):

for HER3-DXd, DS-7300 (I-DXd), DS-6000 (R-DXd) The companies will co-promote and share gross
profit, promotional expenses, etc.
\ 7/ \ Z ¢ Japan:
.-hﬁ, o Cos ,hﬁ, Daiichi Sankyo will solely commercialize and pay
royalty to MRK

Financial Terms: Up to 22.0 Bn USD (3,300.0 Bn JPY) in total (1UsD=150JPY)

¢ Upfront payments: 4.5 Bn USD (675.0 Bn JPY)

¢ R&D expenses related refundable upfront payments: 1.0 Bn USD (150.0 Bn JPY)
¢ Sales milestones: Up to 16.5 Bn USD (2,475.0 Bn JPY)

v

Daiichi-Sankyo
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5DXd ADCs and Next Wave

5DXd ADCs

&

Next Wave

Dato-DXd

ENHERTU®

HERSEDXd

DSE7300
[IEDXd)
P)5=500)¢)
(REDXd)

Oncology

Specialty Medicine
& Vaccine

Daiichi-Sankyo

Accelerate develop
expand possibilities
with AstraZeneca

Accelerate development and
expand possibilities with Merck
& Co., Inc.,, Rahway, NJ, USA

Develop various moda
establish the next pilla

ENHERTU® : trastuzumab deruxtecan (International Nonproprietary Name: INN), T-DXd, DS-8201 (HER2-directed ADC), Dato-DXd: datopotamab deruxtecan (INN), DS-1062 (TROP2-directed ADC),
HER3-DXd: patritumab deruxtecan (INN), U3-1402 (HER3-directed ADC), DS-7300: ifinatamab deruxtecan, I-DXd (B7-H3-directed ADC), DS-6000: raludotatug deruxtecan, R-DXd (CDH6-directed ADC)



EXPAND & EXTEND to Deliver our Technology to More Patients U

/ Treatment Line \

Other cancers with
remaining unmet needs EXPAND

Time

ENHERTU® Sequence

Combination

Dato-DXd Replacement
g o Formulation
2 S EXTEND
S g
i a
= EXPAND
. DS-3939 / DS-XXXX(DXd) Sustainable
. Breast Next-generation ADC contribution
Comb'nat'on / Other new modalities
B Establish and expand DXd ADC therapies in B Address unmet needs after ENHERTU® treatment
Breast and Lung cancers B Seek effective treatment sequencing, novel
B Go Earlier: explore early lines of therapy/ combination, or formulation to enhance efficacy and
stage of diseases; replace chemotherapy improve treatment
B Go Wider: into new diseases beyond currently B Grow early pipeline following 5 lead DXd ADCs to

focusing areas to serve more patients in needs

contribute to more patients in the future

13



Establish and Expand DXd ADCs to Address the Broader
Spectrum of Breast Cancer

v

Daiichi-Sankyo

T TN T R TS

DESTINY-Breast11 DESTIl\l:)Yn-gg:astOS DESTINY-Breast09 DESTINY-Breast01/02/03
Evaluating
potential
TROPION| | TROPION || TROPION DESTINY-Breast04
TROPION-Breast04 -Breast03 | | -Breast02 || -Breast05
Non-pCR CPS<10 CPS>10

HT-Ineligible

HT-Eligible

T

DESTINY

-Breast04

DESTINY
-Breast06

Evaluating Potential or Preparing Study Plans

K

On-going study ENHERTU® Dato-DXd HER3-DXd

Pivotal studies only (not exhaustive). CPS, combined positive score; HT, Hormone therapy; HR, hormone receptor; IHC: immunohistochemistry, pCR: pathological complete response, TNBC, triple-
negative breast cancer

Evaluating
potential

HER2
IHC >0<1+

TROPION-Breast01

HER2
IHC O

Launched




EXPAND & EXTEND to Deliver our Technology to More Patients U

Treatment Line / Time \

Q)
Other cancers with ENHERTY Seque.nce.
.. ¢ d Combination
g o Formulation
S S EXTEND
S g
< a
= EXPAND
. DS-3939 / DS-XXXX(DXd) Sustainable
ariiet Ines Breast Next-generation ADC contribution
Combination \ Other new modalities /
B Establish and expand DXd ADC therapies in B Address unmet needs after ENHERTU® treatment
Breast and Lung cancers B Seek effective treatment sequencing, novel
B Go Earlier: explore early lines of therapy/ combination, or formulation to enhance efficacy and
stage of diseases; replace chemotherapy improve treatment
B Go Wider: into new diseases beyond currently B Grow early pipeline following 5 lead DXd ADCs to

focusing areas to serve more patients in needs contribute to more patients in the future

15
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Shareholder Return Policy (FY2021-FY2025)

Capital efficiency improvement

» Profit growth driven by 3ADCs
» Flexible acquisition of own shares

FY2025 Target: ROE > 16%

~ Dividend increase taking account of
profit growth

~ Flexible acquisition of own shares

b

> Stable shareholder returns by adopting DOE based on

shareholder’s equity

> DOE exceeding shareholder’s equity cost
FY2025 Target: DOE > 8%

Maximize shareholder value

3ADCs: ENHERTU®, Dato-DXd, HER3-DXd (products expected to be launched by FY2025)
DOE: Dividend on Equity = Total dividend amount / Equity attributable to owners of the company

v

Daiichi-Sankyo
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Profit Growth and Dividend Increase O

Daiichi-Sankyo

Expect FY2023 dividend increase given profit growth led by strong performance of ENHERTU® and
from strategic collaboration with Merck & Co., Inc., Rahway, NJ, USA

- Annual dividend per share FY2023 Forecast: 40 JPY (YoY +10 JPY)

135.0 Bn
JPY

120.6 Bn
.. JPY
Annual dividend per share

40 JPY

73.0 Bn Operating profit

Py 30 JPY

27JPY >

™ Year-end Dividend

B Interim Dividend

FY2021 FY2022 FY2023
(Forecast)

18
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5-Year Business Plan (FY2021-FY2025) for Sustainable Growth U

We will achieve our 2025 Goal, Global Pharma Innovator
with Competitive Advantage in Oncology, and will shift to
further growth toward our 2030 Vision

5-Year

Business Plan
(FY2021-FY2025)

Achieve FY2025 Goal
“Global Pharma Innovator

As of FY2020 with Competitive
Advantage in Oncology”
Oncology business and shift to further growth

launched

Edoxaban growing
Regional value being
enhanced

AZ strategic alliance
Increased RD investment

*e G0 o

2030 Vision

Sustainable Development

Innovative Global
Healthcare Company
Contributing to the

of Society

* & oo

Global top 10 in Oncology
Additional growth pillars being
source of revenue and profit
New products being source of
profit in each business unit
Contributing to sustainable
development of society through
our business

20
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Daiichi Sankyo will contribute to the enrichment of
quality of life around the worid




Contact address regarding this material

Daiichi Sankyo Co., Ltd.
Corporate Communications Department

TEL: +81-3-6225-1125
Email: DaiichiSankyolR@daiichisankyo.co.jp

22
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